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1.00mue moJ1oKeHHus

1. KampoBass MOJWTHKA KOMMYHAJIBPHOE TIOCYIApCTBEHHOE IPEANpPHATH Ha
IpaBO XO3AWCTBEHHOTO BefeHus <« KaHakopraHckas IeHTpaibHas paHOHHas
GonpHALA ¢ aMOYIATOPHO-HOJUKIMHAYECKON yciayroin» (mazee — Ilpeampusitue)
(nanee — KampoBas monurrka) ompejendeT IIOJUTHKY B OOJAacTH yHPaBICHHS
geJoBeUeCKMMH pecypcamu. KanpoBasg IONHMTHKa pealu3yeTcs B CTPOTOM
COOTBETCTBHM C TpeOOBaHMSAMHM 3aKoHOmarenbcTBa PecmyOmuku KasaxcraH u
BHyTpeHHUMHU akTaMu IIpeanpusarus.

2. llenst0 KampoBoit momuTMKM Ilpenmpusths sBiIseTcs 3hQeKTHBHOE
yIpaBJeHHe U pa3BUTHe deJoBedecKoro Kamurana IIpeanpusaTus, MoaepKaHue Ha
ONITHMATIBHOM YPOBHE YHCIEHHOIO U KadeCTBEHHOTO COCTaBa PabOTHHKOB, HX
npodecCHOHAIbHOE W COIMAIBHOE DPa3BUTHE, & TaKXKe pasyMHOE COYETaHWe
IIPOIIeCCOB OOHOBJIEHWS ¥ COXPAaHeHHS IIepCOoHana, CIOCOOHOTO Ha BBICOKOM
npodecCHOHAEHOM ~ ypOBHe o00ecHednTh pelleHHe CTpaTerM4ecKux —3anad,
[IOCTaBJIEHHEBIX mepen I Ipeanpusarrem.

3. KimroueBbIMH nproputeTaMu KaapoBol TOJUTHKY SBIISIOTCS:

1) mpuBNeYeHHe, pa3BATHE W yAepXKaHWE BBICOKONPO(QECCHOHATBHBIX
pabOTHUKOB;

2) BHEIpEHNE MEePeIOBBIX METONOB YIPABICHHUs MNEPCOHAIOM, CO3JaHHE B
ITpennpustun 5GGEKTUBHOTO MOApa3/IeNIeHus 110 paboTe ¢ EPCOHATIOM;

3) ympapieHre KOMaH0M BEICOKOIIOTEHIIMANBHBIX paOOTHUKOB [ IpenpuaTys;

4) mojepIKKa MHHOBAIMY U Ipeobpas3oBanuii B [ Ipeanpustiy;

5) cosmaHMe M BHIPAOOTKA COBMECTHBIX LEHHOCTEH, COIHMAIBHBIX HODPM,
IpaBWJI, perfIaMeHTUPYIOIIHX IIoBeeHHe PabOTHHUKA,

6) TIOBBIIIEHHE TO3UTUBHOTO UMHU/DKA U OBEepHUs MapTHEPOB K [Ipenmpusruto.

4. [lns mocTwKeHus moctaBieHHOM nenu Ilpeampusitie pemmaer Ciexyrolnue
3a/1a4u:

1) mpoBOUTE INIAHOMEPHYIO paboTy, HAaIpaBIEHHYIO Ha IIOMCK, IPUBICYCHHUE,
yIep)KaHHe ¥ TIOBBIIMICHHEe IPO(ECCHOHANBPHOTO YPOBHS Jy4YIIUX B CBOEM
HAaIpaBlIeHUHM JESTEJIbHOCTH CIEIUalICTOB, OOECIeYeHrne BO3MOXHOCTEH A
OBICTPOrO W CTAaGMIBHOTO IPO(ECCHOHAIBHOTO POCTa MHULIMATUBHBIX M TBOPYECKH
MBICIISIIIUX PaOOTHUKOB;

2) coneiCcTBOBATh alalTal[ii BHOBb IPUHATEHIX PAOOTHUKOB B CXKaTBIE CPOKH,
TEM CaMBIM, CIIOCOGCTBYS 3(h(hEKTHBHOMY HCIIONB30BAaHHIO MX MPO(ECCHOHATBHOIO
U TBOPYECKOT'O IOTEHIIHAA.

5. KazmpoBass TONMWTHKA pealu3yeTcss depe3 YIpaBlIeHHWE OTHOIICHWAMHU
PaGoTomaTens ¢ paGOTHMKaMM W Pa3BUTHEM II€PCOHANA, KOTOPOE CodYeTaeT B cebe
CHCTEMy BHYTPUKODIIODATHBHBIX OTHOLIGHMH M CHCTEMY B3aUMOJCHUCTBHSA C
BHEIITHUMH CTPYKTYPaMHU.

6. YopasineHwe OTHOUICHMSIMA K pa3sBUTHE IIEpCOHANa ONMPaeTCs Ha
aJIMUHUCTPATUBHBIE (TIPUKA3bl, PACIOPKEHUHA, IIONIOKEHUS O CTPYKTYPHBIX
ToJpasfieNleHuaX, JO/KHOCTHblE HHCTPYKLHH, perjiaMeHT paboTel, u T.IL),
SKOHOMHYECKHe (MaTepHUaIbHOE CTUMYJINPOBAHKE, CTPAXOBaHUE, 00ydIeHHuE),



7. CouManbHO-IICUXOJIOTHYECKHe (TICUXOJOTUYECKANM KIMMAaT, YCTaHOBJICHHE
ONpeNIeNIeHHbIX [PABUI IIOBEAEHHMS, CIOCOOBI HEMaTepHalbHOM MOTHBAIWH,
KOPIIOPATHBHAS KyJIbTypa) METOIBl paboThI, HCIOJNE3YysS MX B COanaHCHPOBaHHOM
KOMILIEKCE. :

8. PaGoTomarens CTpeMHTCS K YCTAQHOBIEHHIO C KaXIbIM pabOTHHKOM
IOCTOSHHBIX TPYIOBBIX OTHOIICHUH, OCHOBaHHBIX Ha MPHUHIWIAX COLHMAIBHOIO
IapTHEPCTBA C COONIOfEHWeM TpeOOBaHMH TPYIOBOTO 3aKOHOZATENBCTBA H
BHYTPEHHMX aKTOB I IpenmpusarTus.

9. Paboromarens OTBETCTBEHEH 3a INPaBUIBHOE IOHMMaHHUE, MOINACPKKY H
peanuzanuio KagpoBoil MOMUTUKH U, B CBOX OYe€pe/lb, HAEeTCs Ha IOHMMAaHUE H
OTBETCTBEHHOCTE CO CTOPOHBI KaXKIOr0 paOOTHHKA.

1. KimroueBbie TepMHHBI

10. KirroueBble TEPMUHBI, UCIIONB3YEMBIE B HACTOSIIEM JTOKYMEHTE!

1) aganranus mepcoHana — HHGOPMaLMOHHAS U IICHXOJIOTHYECKast OJIEPKKa
BHOBb IIPUHATOrO PabOTHHKA C IeTbI0 MaKCHMAJIbHOIO COKpallleHUs IepHoja ero
NPUBBIKAHKS K HOBBIM YCIOBHSM TpPyZa M CIIOCOOCTBOBAaHMS HAXOXIEHUS CBOETO
(GYHKIIMOHATBHOTO MECTa B TPYJOBOM KOJLIEKTHUBE,

2) HHTEJVIEKTYallbHBIM KaluTal — WHTEIEKTyanbHas COOCTBEHHOCTh U
YeJIOBEUECKUE aKTUBBI;

3) KazpoBas IONUTHKA — IIEIOCTHAs U OOBEKTHBHO OOYCIIOBIIEHHAS CTPaTeTHs
paboTHI C MEPCOHATIOM, OOBEANHSIONIAs PA3IUYHbIe NPHHIMIEL, (OPMBI, METOABL U
MO KaJpoBoi paGoTEL;

4) KaJpOBEIM MOTEHIWAI — COBOKYITHOCTH CIIOCOOHOCTEH BCeX DPabOTHUKOB
IpeanpusTus, HAIpaBieHHAs Ha pEIIeHHe CTPATETHYECKHX U TaKTHYSCKUX 3ajad
[Ipeampusitus;

5) KopIopaTuBHasi KyJIbTypa — CHCTeMa KOPIOPAaTMBHBIX LEHHOCTEH, CTHIL
paGoTEl W HOPM TOBENEHWs, pasfenseMas OOJBIIMHCTBOM pPabOTHHUKOB
[Ipennpusitus;

6) olleHKa IlepcoHalia — MpoIecc olpeaeneHus 3QGOeKTUBHOCTH JeSTENbHOCTA
paGoOTHHKOB B peanu3ally 3afad [IpeAnmpusaTHS ¢ ILEIbI0 II0C/IET0BATEIBHOTO
HAKOIUIEHHs uH(OpMAaIluy, HEOoOXOAWMOW M MPHUHATHA aJIMHHHCTPATHBHO-
KaJIpOBBIX PEILICHUN;

7) conpaneHOe MapTHEPCTBO — CHCTeMa OTHOLICHWHM U MeXaHH3MOB,
HAlpaBJIeHHBIX Ha OO0eCIeYeHHe COIVIACOBAaHMM HHTEPECOB IIPEICTaBUTEIISIMU
roCyIapCTBa, IPeACTaBUTESIMU PaboToAaTeNs U PAOOTHHUKOB,;

8) YenoBeUECKMI KamWTal — 3alac 3HaHWM, HaBBIKOB, CIIOCOOHOCTEW,
IICUXOJIOTHYECKHE OCOOEHHOCTH U JIPYTHe KadecTBa pabOTHUKOB, CYLIECTBYIOIIUE B
BHJIE CKPBITOTO IIOTEHIIHaja, HEITOCPEACTBEHHO HE

9) npuHAAIEKAle KOMITAaHWH, W peaju3yeMble B IIPOLECCE TPYIOBOH
IESTENbHOCTH WM IpOsBIseMble PaOOTHUKOM B 3aBUCHMOCTH OT CTEIIEHH €ro
MOTHBHPOBAHHOCTH.



2. OcnoBHbIe NpuHIUNBI KagpoBoH NOJIHTHKH

11. OcHOBHBIME NpHHITUTaMu KanpoBoit momuTuky 1 IpeanpusTis sBIsOTCA:

1) MO3MLIMOHUPOBaHKe MEepCOHaTa KaK HauOojee IEHHOTO aKTHBA, KOTOPHIM
pacmonaraer [IpeanpusTie ¥ WHBECTHLHMH B «4€JOBEUSCKUM KaIMTaD) SBIAIOTCS
HanboJee HafleXKHBIMH, SBIIAACh GYyHIAMEHTOM AeaTelbHOCTH [Ipe ImpusTus;

2) BKIIOYEHHEe B MpOLECC YIPaBICHWs OTHOIICHWSMH M Da3sBHTHEM BCEX
PYKOBOJSIMX 3BEHbEB (JIMHEMHBIX PYKOBOAWTENEH M T.J.), COBEPIICHCTBOBAHHE
CHCTEeMBI OOydYeHMs DPYKOBOIINETO 3BeHa IpPHHIMIIAM K MeToJaM YIpPaBJICHHS
OTHOIIEHWSMHY, HanbHeiilnas pa3paboTKa METOAMYECKUX yKa3aHMM IO pabore C
IIEPCOHAJIOM ISl PyKOBOAUTENEH BCEX YPOBHEH;

3) enunCcTBO KaapoBoii MIONUTHKY IPY OPTraHKU3AMHA PAbOTHI C IIEPCOHANOM BO
BceX IIOApa3lelieHusX, JOCTyIHas eIuHas TEPMHUHOJNOTHUS, OTKPHITOCTh H
MOHSTHOCTh TEXHOJIOTMM W MEPONPHUATHNA YIpaBICHUS OTHOIICHUSIMH IJIS BCEX
pabOTHHKOB;

4) mombop, paccTaHOBKA W BBHIABIDKEHHE KaJpoOB IO INPOGeCCHOHAIBHBIM,
IeJOBBIM, HPaBCTBEHHBIM, IICHXOJIOTMYECKMM KayecTBaM C HCIIOJIB30BaHHEM
COBPEMEHHBIX TEXHOJOTUM, B TOM HYHCIe KOHKYPCHOrO OT0Opa ¥ OOBEKTHBHOU
peryJIsipHOM OLIEHKH [1epCOHaIa,;

5) pasyMHOe coueTaHWe BHYTPEHHEro KaIpOBOTO pe3epBa X BHEMIHHX
peCypcOB TpH 3aMellleHWM BaKaHCHil, NPUMEHEHHe IIPAKTHKH B3auMOOOMeHa
paGOTHUKOB MEXAy 3BEHBSMH YIPABICHH, OOHOBJIEHHE KaJpOBOI'O COCTaBa C
obecrieyeHuEM I‘IpeeMCTBeHHOCTI/I KaueCTBEHHOE WHTEIUIEKTyalbHOE Da3BUTHE
IIepCoHaa;

6) obecrieueHre ONTHMAIBHOM 3aHATOCTH PaOOTHHKOB, MAaKCHMaJbHOTO
WCIIOJIF30BAHUS OIBITA M HMHTEJUIEKTYaJIbHOTO MOTEHLHAJa YEJIOBEYECKUX aKTHBOB,
s dexTrBHas opraHu3anys 1 obecnedeHre 0€30MaCHOCTH TPy,

7) obecriedeHre ycnoBHM s TPO(ECCHOHATBHOIO pocTa pPabOTHHUKOB,
pa3BUTHE CHCTEMBI MOTHBAIIMY BEICOKOM IIPOM3BOAUTENLHOCTH TPYa;

8) mommep)kaHue OIIATONPHUATHOIO IICHXOJOTHYECKOTO KiIMMaTa B TPYyAOBOM
kosutektuBe [Ipennpusarus;

9) manpHeMIIEe Pa3sBUTHE CHUCTEMBI COIMAIBHO-TPYAOBBIX IIPaB U TapaHTHl,
CIIOCOOCTBYIOIIEH (OPMUPOBAHHUIO CO3HAHMS KOPIOPATHBHOW CIUIOYEHHOCTH H
IIPUHAJIEXXHOCTH K €IUHOMY KOJUIEKTUBY IIpeanpusTus,

10) mIaHOMEPHOCTh B YHpaBISCHUM OTHOIIEHWSIMH HA OCHOBE ITOCTaHOBKU
KOHKPETHBIX IeJI€d 10 HAampaBIeHWsSM NESTeNbHOCTH, SBJISIONIMXCS COCTaBHOM
YaCTHIO 00l CTpaTeruy 110 Pa3BUTHIO IIEPCOHATIA,

11) MakcUMajIbHOE BHEJpPEeHHE COBPEMEHHBIX TEXHOJIOTHH II0 YIPaBICHHIO
IIEPCOHAJIOM, aBTOMAaTH3allKs IPOLECCOB yIPABIIEHMs OTHOLICHUIMHY;

12) mpakTudeckass peanu3alys IIPUHIMIOB COLMAIBHOIO MapTHEpCTBa HU
B3aMMHOM OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOILICHHSIX MEXIy paboToiareseM
U pabOTHHUKAMU;

13) JMHAMEYHOE pa3BHUTHE CHCTEMbI YIPAaBIECHUS OTHOLICHUSAMH, aIeKBaTHO
KOPPHUTHPYEMO#i ¢ JONTrOCpOYHBIMU HHTepecamu [ Ipeanpusrus.
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3. KopnopaTuBHbI€ EHHOCTH H KOMIIeTeHIHsl pA0OTHHKOB

12. IIpeanpusTie B OTHOIIGHHMM IHpoBedeHus KaapoBod  MONHTHKH
PYKOBOJCTBYETCS CIIEAYIOIIMMHI OCHOBHBEIMH KOPIIOPaTUBHBIMH LIEHHOCTAMHU:

1) mo6pocoBecTHOEe  BBINONHEHHE  PabOTBl  K&XIOBIM  COTPYAHHKOM,
BeIpakaromieecs: B 3(pPEKTUBHOCTH UX TPYAa;

2) Ilpennpustre CTpeMUTCsT co34aTh aTMochepy, B KOTOPOH KaKIbIH
COTPYIHHK WMMeeT BO3MOXXHOCTh IPEJIOKHTh HOBBIC HICH, TOTOBBIE DEIICHHUS,
KOTOPbI€ IIO3BOJIT YCWINTh KU YKPENUTh 3aWHTEPECOBAHHOCTH K JCATEIBHOCTH
[Ipennpusrus;

3) B3aMMOBEIPYUKa, YBaXX€HHE IPYyT K APYry, K 3aMHTEPECOBaHHBIM JIMIaM U
[IpenmpusTys B LIETIOM.

13. JInst akTHBHOro pocta I[lpeampusiTust Hy>KHbI PabOTHHKH, OOnaxaroriie
CAENYIOIIUMKA  KOMIETEHIMSIMH -  NPO(QEeCcCHOHaln3M, MOTHUBHPOBAHHOCTD,
JOSUTBHOCTD, HAILIEIEHHOCTh HA pa3BUTHE, CIIOCOOHOCTh NPUHMMATH PEIICHUS H
yMeHKe IPaMOTHO OpraHW30BaTh pabo4umii poIecc.

4. Baszosblie HanpaBjiennsi KaapoBoi NOJTHTHKH H
OCHOBHBIe HHAUKATOPHI 3¢ ekTnBHOCTH KanpoBoil moiuTHKH

14. BazoBeiMU HanpasieHUsIMU KaapoBoii TOIUTHKA SBIISFOTCS:

1) coBepIIEHCTBOBAHWE OpraHW3allMOHHOM  CTPyKTyphl. Ilmanuposanue,
1o00p U pacCTaHOBKA KaapOB;

2) 06ydeHne, MOATOTOBKA ¥ IIEPEIOITOTOBKA IIEPCOHANA;

3) co3maHme KaIpOBOIO PE3EPBA;

4) pa3paboTKa W BHEIpEHWE CHCTEMBl YIPAaBJIEHHs pPEe3yJIbTaTUBHOCTBIO H
MOTHBAIUX PaOOTHUKOB,;

5) dbopmupoBaHUe KOPIIOPATUBHOM KYIBTYDHI.

15. OcHoBHBIE HHAMKATOPEI 3G heKTBHOCTH KapoBoii IMOIUTHKH:

1) IpOU3BOMUTENBHOCTS ¥ IPUOBUIBHOCTE TPY/a,;

2) 3KOHOMHUYECKasl [0OaBIeHHas CTOUMOCTD Ha 1 (0HOro) paboTHHKA;

3) pacxo[ipl Ha IIepCOHaI,

4) TeKy4ecTh KaZpOB;

5) Teky4ecTh paOOTHHUKOB CPENX PYKOBOIAIIETO COCTABA,;

6) IoKa3aTelb CTaOUIBHOCTH [IEPCOHANA;

7) yOOBIETBOPEHHOCTH IEPCOHATIA.

16. 3amaun ~ HampaBneHuss — «CoBEpLIEHCTBOBAHHE OpraHU3allMOHHON
cTpyKTyphl. IlnanupoBaHue, MOAOOP ¥ PaCCTaHOBKA KaIpOBy:

1) perynsapHbIi aHAIM3 OPraHU3AL[MOHHON CTPYKTYpPHI C LENBIO 00ecredeHns
COOTBETCTBUS CTPAaTETMUECKHM IeJsSsM M 3aladaM, 4eTKOro pasfieieHus (QyHKuui
CTPYKTYpHBIX MOApasfeleHudi u o0s3aHHOCTeH pabOTHHKOB, 3()()EKTHBHOH
IesITeTFHOCTH paOOTHUKOB;

2) pa3paboTKa M COBEPILICHCTBOBaHWME KBaTM(UKAIIMOHHBIX TpeOOBaHUM K
pabounM MecTaM, MPOGUIIS KOPIIOPATUBHBIX KOMIIETEHIIHIH;

3) ymydlneHue KauecTBa paOOoThl;
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4) aHamW3  COOTBETCTBHUS  NPO(ECCHOHAIBHOW  KOMIIETEHTHOCTH |
KOMIIETEHIIUH PaOOTHUKOB TpeOOBaHUAM pabOUUX MECT;

5)aganu3 W Yy4YeT CTelmeHH OOeCleYeHHOCTH KaJpaMH II0 KIFOYEBBIM
TOJDKHOCTHBIM ITO3ULIUSIM;

6) MOMCK ¥ OTOOp BBICOKOKBAIU(UIIMPOBAHHBIX CIEIHAINCTOB Ha OCHOBE
KOHKYPCHBIX IPOLENYD;

7) ayTCOPCHHL.

17. OcHOBHBEIE MHAMKATOPEl dddexkTrBHOCTH «IlTaHUpoBaHKEe, NOZOOP H
paccTaHOBKa KaIpoOBy»:

1) BpeMeHHOM WHIUKATOP: BpeMs Ha 3all0OTHEHHE OJTHOM BaKaHCHUHU,

2) KaueCTBEHHBI WHAUKATOP: KO3(QQUIMEHT BBIOBITHA KaApOB B TEYECHHE
TIepBBIX IOJIToia paboTHI.

18. 3amaun wHampaBieHuss «OOydeHHe, TIOATOTOBKAa MU IIEPENOATOTOBKA
MIEpCOHATa»:

1) mepexo OT OOPBIBOYHOTO TIOBBINIEHUS KBaJU(GHUKAIMKA PaOOTHUKOB K
CHCTEMHOMY OOYYeHHIO, HalpaBlIeHHOMY Ha peaju3alldl0 CTpaTeTMYEeCKUX 3alad
[IpegmpusTus; '

2) HOBBIIICHNE KA4eCTBa YCIYTH; |

3) opraHuzanus CEMHHapOB, TPEHUHTOB, MacTep-KJIacCOB Ul PaOOTHUKOB KaK
3apy0e’koM, TaK U C MIPUBJICUCHNEM NHOCTPAHHBIX KOHCYIBTAaHTOB;

4) co3maHrie KOPIOPATUBHBIX Y4YeOHBIX IIEHTPOB C LIENBI0 TIEHEPALUU MU
TpaHCISALUU ONbITa BHYTpH lIpeanpusrus.

19. OcHoBHBI¢ HWHOWKATOPHl 3ddexTuBHOCTH «OOyUeHHe, IOATOTOBKA W
IIEPETIOATOTOBKA ITEPCOHATIA:

1) mportieHT pabOTHUKOB, OXBaUE€HHBIX CHCTEMO 00yUeHHS B TEUEHUE 013,

2) 3aTpatThl Ha oO0ydeHue 1 paboTHUKA B rof;

3) MOBBIILIEHHE TPOU3BOAUTENBHOCTA TpyAa 3a CYET HCIIOJIB30BaHUsA
paboTHUKaMU MTOJTYyYE€HHBIX UMH HOBBIX 3HAHUM;

4) IpoIleHT 3aTpaT Ha OOydeHHe, MOATOTOBKY M IEPETNOATOTOBKY OT (oHIa
OILIATHI TPYa;

5) BO3BpaTHOCTH 3aTpaT Ha oOydeHue (pa3paboTka HOBBIX TEXHOJIOTUM).

20. 3agaun HanpaBineHus «Co3nanne KaApoBOrO pe3epBay:

1) coznanue u pa3BuTHe 6a3bl KAAPOBOTO PE3EPBA;

2) pa3paboTKka KpHUTEpHUEB OIEHKA U OpraHuzanusi oTOopa pabOTHUKOB C
BBICOKUM TOTEHLIMAJIOM;

3) pa3paboTKa 1 peanu3anvs WHIABAAYAIbHBIX TUIAHOB Pa3BUTHUS PaOOTHUKOB,
COCTOSIIIINX B KaJIpOBOM pE3epPBe;

4) pazpaboTKka ¥ peanu3alys CHUCTEMBl POTAUMM W 3aMEILICHUs ITO3UIUH,
MOTHBALKS MIPOIIECCa POTAINH PaOOTHUKOB, COCTOSIINX B KaJpOBOM PE3EPBE.

21. OcHoBHBIE HHAUKATOPHI AP hekTuBHOCTH «Co3MaHne KaApOBOro pe3epBay:

1) mpouleHT BakaHCHi, Ha KOTOpble (DOpMHUpOBAJICS KaJpOBBIA pE3EPB,
3aIl0JIHEHHBIX pa0OTHUKAMU, BXOASIIUMY B KaJPOBBIA PE3EPB;

2) TeKy4ecTb CpeI Pe3EPBUCTOB.

22. 3amaun HampaBieHus «Pa3paboTka U BHEIpEHWE CHUCTEMBI YIIpaBIICHUS
PE3yNbTaTUBHOCTHIO 1 MOTUBAIIUU PAOOTHUKOBY:



1) BHenpenne 5ddexTHBHOM M Npo3payHON CHUCTEMBI BO3HATPAXKIEHWS,
OCHOBaHHOM Ha YpOBHE KBaIH(UKAIWH, KOMIIETEHTHOCTH M pPe3yJbTaTHBHOCTH
PabOTHUKOB;

2) paspaboTKa OCHOBHBIX HHIMKATOPOB 3(G()EKTUBHOCTH NESTETHHOCTH IUIS
psa IO3ULUN;

3) BHEpeHHE MOHUTOPHMHTA U KOHTPOJIS BBHITIOTHEHHUS IIOCTABIEHHBIX 331349 U
LIeNIeH, CUCTEMBI OLIEHKH Pe3yIbTaTUBHOCTH JEATENBLHOCTH PA0OTHUKOB;

4) aHanM3 pBIHKA TPyHa OTHOCHUTENBHO 3apabOTHBIX IUIAT M TEHIEHIHH ero
I BUKECHUS; ‘

5) paspaboTka ¥ COBEPIIECHCTBOBAHUE CHCTEMBI IIOOIIPEHHH, IPHUBSI3aHHON K
TOCTIKEHUAM PaOOTHHKAMH OIIPEIeNICHHBIX PE3yIbTAaTOB AeATeIbHOCTH,

6) obecrieueHHe COLMABHOM 3aIUTE PaGOTHHKOB;

7) obecrieueHre BO3MOXHOCTH NPOGECCHOHATBFHOTO, KapPhEPHOTO U JIMYHOTO
pocTa pabOTHHKAM.

23. OcHoBHBIE HMHIUKAaTOPsl S(dekTuBHOCTH «Pa3paboTka M BHEIpPEHHE
CHCTEMBI yIIPaBICHHUS PE3YIbTATUBHOCTHIO ¥ MOTHUBAIIMU PabOTHHKOBY:

1) nponent IIO3UIMH,  OXBaYEHHBIX OCHOBHBIMH MHIVKAaTOpaMHU
3G GEeKTUBHOCTH;

2) OIpoueHT  paGOTHHKOB, pEryIsSpHO MONYYAIOIIHX  ONEHKY CBOEH
NS TeIbHOCTH,;

3) yOOBIETBOPEHHOCTH CUCTEMOM OILIATHI TPY/Ia.

24. 3anauyn Hanpasienus «POPMUPOBAHKE KOPIOPATUBHOH KyIbTyPBD»:

1) mpoBezieHre CONMATEHO-TICHXOOTHIECKAX UCCIEOBAHMM (aHKETHPOBAHHE,
UHTEPBBIOUPOBAHHUE, MHIVBUIyaIbHAS [ICUXOJIOTHYecKast IUarHOCTHKA
COTPYIHHUKOB);

2) cozmanMe M pa3BUTHE KOPIOPATUBHEIX IIEHHOCTEH M CONMAIBHBIX HOPM,
PerIaMEeHTUPYIOIMX IoBefeHHe paboTHuka IIpexnpusarus, paspa6oTka IIpaBHT
KOPIIOPaTHBHOM KOMMYHHUKAIIUU ¥ KOPITIOPATUBHOIO CTHJIS,

3) mpoBezieHWe OPraHM3aUMOHHEIX MEPOIPHSTUH, B TOM YHCIE IIPOGIEMHO-
ACTIOBBIX  COBEUIAHMM, YCHIIMBAIONMX KOMaHAHYIO paboTy, TepIHMOCTb,
CIUIOICHHOCTB, IICHXOJOTMYECKH KOMGOPTHYIO M TBOPYECKYIO atMochepy B
TPYZOBBIX KOJUIEKTUBAX;

25. OcHoBHOW ~ MHAWKaTOp  3G(EKTUBHOCTH  BHIIOJHEHHS  3a/1aYd
«@opMHUPOBaHNE KOPIIOPATHBHOM KyJIBTYphI»: yAOBIETBOPEHHOCT [IEPCOHAIA.

26. JIOKyMeHTBI, NPUHATHE KOTOPBIX HEOOXOAMMO B LENSX pealu3alii
KaznpoBoii onuTuku perymupyroTcs BHyTpeHHUME akTaMu [Ipenpustas.

5. Co3nanue u noaaep:;KaHHe OPraHU3ANHOHHOTO MOPSIAKA B IIpeanpusitun

27. BaXHEHIINM yCIIOBHEM JOCTHKEHHUS CTPATETHIECKUX [[eIel IIpennpustus
ABIeTCS Oe3yCIOBHOE BEIIONHEHHE BCEMH COTPYIHHKAME CBOMX JOMKHOCTHBIX
00S3aHHOCTEN, COOMIONEHME TPYZAOBOM, IIPOU3BOJACTBEHHON ¥ TEXHOJIOTHYECKON
JUCLHUIUIAHBI, TPeOOBATENBPHOCTh DPYKOBOAWTENEH K IOJUHHEHHBIM, 6e3ycioBHOE
BBITIOTHEHWE  IIONYMHEHHBIMH  DACIOPSDKEHUHM, YKa3aHUM U [OCTAaBIIEHHBIX
pykoBomuTensiMu pabouumx 3amaHuii. OCHOBOHM WCHOJHHTENBHOCTH SBIISETCS



OpraHW3alHOHHEIM TopsAfok B [IpeampusaTun, KOrAa COTPYAHMKH 3HAIOT
¥ BBITIOJTHSIOT CBOM JODKHOCTHEIE OOSI3aHHOCTH, 3a()UKCHPOBaHHBIE B JIOJDKHOCTHBIX
MUHCTPYKIUAX, PYKOBOIAWTENM HECYT OTBETCTBEHHOCTH 32 IIPUHATBIC PEINCHHSA
B paMKax CBOEU 30HBI OTBETCTBEHHOCTH.

28. IIpaBuiia IPOU3BOACTBEHHOTO MOBECHHS PErilaMeHTUPYrOTCsI [IpaBHIaMu
BHYTPEHHETO TPYJIOBOTO paclopsiiKa, ITHYECKHE HOPMBI [I€JI0BOrO IIOBEIEHHS B
[pennpusaTuii periamMeHTHpyroTcs IIpaBuiaMu CIy)KEOHOW OTHUKH pabOTHUKOB,
IOJDKHOCTHEIE OOSI3aHHOCTH, IIpaBa M OTBETCTBEHHOCTh PETJIAMEHTUPYIOTCSA B
TPYIOBBIX IOTOBOpaX, MOJDKHOCTHBIX MHCTPYKIIMSX, MOJIOXKCHUAX U perjaMeHTax
[Ipennpustus.

29. Ecnu  OpraHM3allMOHHBIN IIOPSIOK  SBJISACTCS OCHOBOU [eATEJILHOCTHA
[IpeampusaTus, TO M0ObIe HapyLIEHNs JaHHOI'O TOpsIIKa OyIyT paccMaTpHUBaThCs KaKk
CEpBE3HBI  MPOCTYIIOK, IOMJIEkKAIIUHA COOTBETCTBYIOMIEMY HAKa3aHUIO Kak
5KOHOMMYECKOT'0, TaK X aJMAHUCTPATUBHOI'O XapaKTepa.

7. 3akII04YUTEeIbHBIE MOJIOKEHH S

30. KampoBas MOIUTHKA, npoBoauMas B I[IpeANpusTHH, pU3BaHa YKPEIUTh
YBEPEHHOCTH Pa0OTHUKOB B BOCTPEOOBAHHOCTH CBOETO TPY/a, CIIPABEAIUBOM OIICHKE
IESTENIBHOCTH i1 OOecledeHuss JOJTOCPOYHOIO BEICOKOTO 3KOHOMHUYECKOIO
norennuana [IpeanpusTus, cOXpaHeHUs U IPUYMHOXEHHUS €ro WHTEIUIeKTyallbHOIO
Kamnurania.



