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1.001mue nmonokeHHs

1. KagpoBass TONUTHKA KOMMYHAaIbHOE TOCYHApCTBEHHOE IMPEANpPHATH Ha
MpaBO XO3JUCTBEHHOro BeleHUs <«OKaHakoprauckas LEeHTpajlbHas palloHHas
OoJpHHIA C amOyJIaTOPHO-TIOJUKIHHUYIECKON yciayroi» (mamee — IIpeampusitue)
(nanee — KamgpoBasi IOJWTHKA) ONpEAENseT IOJUTUKY B OOJIacTd YyIpaBIeHWA
yeloBedyecKUMM pecypcaMu. KaapoBasg TNOJWTHKA pealu3yeTcss B  CTPOrOM
COOTBETCTBHM ¢ TpebOoBaHMAME 3aKoHomarenbeTBa *PecnyOmuku Kasaxcran u
BHYTpeHHUMH akTamu [IpennpusTus.

2. lenpro kamposoit mnomutuku [lpennmpusitus  sBisieTcss  3h(EKTHBHOE
yrpaBjieHHe U pa3BHUTHe uelloBedeckoro kamurtana [lpennpusarus, noanepkaHue Ha
ONTHMAlbHOM YpPOBHE YMCJICHHOTO M KAaueCTBEHHOI'O COCTaBa PabOTHHUKOB, MX
npodecCHOHAIBHOE U COLHWAJIbHOE pa3BHTHE, a TaKkKe pasyMHOe COuYeTaHue
MPOIIECCOB OOHOBIEHWUS W COXPAHEHWsS I[epcoHana, CIIOCOOHOIO0 Ha BBICOKOM
npodeccHOHAIBHOM ypOoBHe oOecleuyuTh pelleHHe CTpaTerHyYecKux 3azad,
MOCTaBIeHHBIX nepen [IpeanpusitueM.

3. KnroueBbiMu nipuoputeraMu KagpoBol MOJUTHKY SBISIOTCS:

1) npuBeYeHne, pa3BUTHE M yAepKaHHE BBICOKONPOGhECCUOHATBHBIX
pabOTHHKOB;

2) BHEJpEHHE IIePeOBHIX METOJOB YIPABICHHS IMEPCOHATIOM, CO3JaHHE B
[pennpustuu 3¢ GeKTHBHOrO Moapas3aelieHus o paboTe ¢ MepCoHAIOM;

3) ynpaBieHHe KOMaHIOH BEICOKOTIOTeHIIHAIBHEIX paboTHUKOB [Ipe ApuaTH;

4) noxnepixKa HHHOBAIUH 1 peoOpazoanuii B [Ipeqnpustuu;

5) co3naHre ¥ BBIpabOTKA COBMECTHBIX IIEHHOCTEH, COIMAJBHBIX HOPM,
[IpaBuUJl, per’IaMeHTUPYIOLIUX MOBeAeHUEe pabOTHUKA;

6) OBBILLIEHNE TIO3UTUBHOTO UMHJDKA U OBEpUs MapTHeEPoB K [Ipexnpustuzo.

4. Ilns poctvKeHus nocraBieHHOM nenu Ilpeanpusitue pewaer cieayroluue
3aJa4u:

1) mpoBoANUTE INTAaHOMEPHYIO paboOTy, HallpaBIEHHYIO Ha IIOMCK, IIPHUBIICYEHHUE,
yaepKaHWe ¢ TOBBIICHUEC MNPOPECCHOHANBHOTO YPOBHS JIy4IIHX B CBOEM
HaIpaBlIeHHH JeATebHOCTH CIEHHAIUCTOB, o0ecredeHHe BO3MOXKHOCTEH I
OBICTPOro U cTabUIBHOTO MPOGecCHOHATBHOIO POCTa UHUIIMATUBHBIX U TBOPUYECKU
MBICTISILIMX Pa0OOTHUKOB;

2) cCOeNCTBOBATh afalTallid BHOBL IPUHSTEIX PaOOTHHUKOB B CXKAThble CPOKH,
TEM CaMBIM, CIIOCOOCTBYS 3(D(PEKTUBHOMY HCIIOJB30BAHUIO0 HX MPO(ECCHOHATBHOTO
¥ TBOPYECKOI0 ITOTEHIIHANA.

5. KagpoBas monuTHKa peanusyercs uepe3 YIpaBlIeHHE OTHOIICHUSIMH
PabotoaaTtens ¢ paboOTHUKaMH W pa3BHUTHEM IIepCOHAIa, KOTOPOE codeTaeT B cede
CHCTEMY BHYTPUKOPHOPATUBHBIX OTHOIIEHWH M CHUCTEMY B3aUMOIEHCTBHA C
BHEIIHUMH CTPYKTYpPaMH.

6. YopabneHnue OTHOMIEHWAMH ¢ pa3BUTHE IIepCcOHala ONHpaeTcs Ha
aJMMHUCTpATUBHBEIE (NIPHUKa3bl, pAaCMOPSIKEHHs, TIIOJOXKEHHS O CTPYKTYPHBIX
NoJpa3esleHusIX, MJOKHOCTHBIE MHCTPYKIHH, perjaMeHT pabGoTel, H T.IL),
SKOHOMUYECKHUE (MaTepUuaibHOe CTUMYJIHPOBaHNe, CTPaxoBaHue, 00yueHue),
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75 ColmanbHO-ICHXOMOT HIeCKHe (IICUXONOTHYECKUH KJIAMAT, yCTaHOBJICHHE
ompelefeHHBIX MpPaBUI IIOBEJEHUS, CIOCOOHI HeMaTepUaIbHOM  MOTHUBALUH,
KOpIIOpaTHUBHAsL KyJIbTypa) MeTOfbl PaboTHI, MCMONB3ys HX B cOalaHCHPOBAHHOM
KOMITJIEKCE.

8. PaGoTomarens CTpeMHTCS K YCT@HOBIEHHIO C KaXIBIM paOOTHUKOM
[OCTOSIHHBIX TPYIOBBIX OTHOIIGHMH, OCHOBaHHBIX Ha MPHMHLMIAX COLNHATIBHOTO
mapTHepcTBA ¢ COOMIOJeHHEM TpeGoBaHUH TPYAOBOro 3aKOHOIATEIRCTBA  H
BHYTpEeHHUX aKTOB [IpeanpusaTus.

9. PaGoTomaTenb OTBETCTBEHEH 3a NpaBUIbHOE IMOHHMaHHE, TONICPKKY H
peanmzanmio KajpoBoil MOTMTHKA U, B CBOIO O4Yepesb, HALEeTCA Ha IMOHMMAHUE H
OTBETCTBEHHOCTH CO CTOPOHBI KaXI0T0 paboTHHKA.

1. KimoueBbie TepPMHHBI

10. K;TroueBble TEpMHUHBI, UCIIONb3yEeMbIE B HACTOAIIEM TOKYMEHTE:!

1) ajanTamys nepcoHaia — MHGOPMAIMOHHAs U NICHXOJIOrHYecKas MOIAepKKa
BHOBb NPHHATOTO PabOTHHKA C LeNbIO MAKCHMaJIbHOTO COKpAlleHHMs IepHola €ro
NIPUBBIKAHHS K HOBBIM YCIOBHSIM TPyJa M CIOCOOCTBOBAHMS HAXOKJCHHSA CBOETO
(yHKLMOHAIBHOTO MECTa B TPYI0BOM KOJUICKTHBE;

2) MHTE/UIEKTYalIbHEIA  KamuTal — HWHTEJUIeKTyalbHas COOCTBEHHOCTE H
YelToBeUeCKHUe aKTHBBI,

3) KagpoBask TIOMTHKA — IENOCTHAS X OOBEKTHBHO 00YCIOBIEHHAs CTPATErHs
paboTsl ¢ IepCOHANTOM, O0BEINHAIOWAS PAa3IUIHbIE NPUHIHUIIEL, (hopMbI, METOIBI H
MOJIEJT KaJpoBOil pabOTEI;

4) KampoBBIil MOTEHLMAN — COBOKYITHOCTh CIIOCOOHOCTEH BCEX paOOTHUKOB
[IpeampuUsTHs, HANpaBieHHas Ha PENICHHE CTPATCIHYECKMX M TAKTHHECKMX 3alad
Ilpeanpusitus,

5) KopropaTHBHas KyJbTypa — CHCTeMa KOPIOPaTHBHBIX IIEHHOCTeH, CTHJII
paGoTsl ¥ HOPM TIOBEIEHHs, pasZesaeMas GONBIIMHCTBOM  paOOTHHUKOB
[IpeanpusTus, '

6) oLleHKa TepcoHala — Ipomuece onpesieneHust 9QHEKTUBHOCTH AeATEIbHOCTH
pabOTHEKOB B peanusalmu 3anad [lpennpuaTus ¢ MENbIO IOCHEA0BATEIBHOTO
HAKOTUIeHUS MH(OpPMALUK, HEeoOXOMUMOM [ NPHHATHS aAMHHHCTPAaTABHO-
KaJPOBBIX PELIEHUH;

7) colMalbHOe MApTHEPCTBO — CHCTEMa OTHOIICHWH H MEXaHH3MOB,
HaNpaBIeHHBIX Ha o0ecIeueHHe COIVIACOBAHWM HHTEPECOB IMPEACTABHTE/IAMH
rocyapcTBa, [IpeACTaBUTENsIMK paboTonaTels 1 pabOTHHKOB;

8) YelOBeYeCKMH KalWTal — 3arnac 3HAaHHH, HaBBIKOB, CIocoOHOCTeH,
[ICHXOIOrHYecKie 0COOEHHOCTH H JpyrHe KadecTBa pabOTHUKOB, CYLICCTBYIOIIME B
BH/I€ CKPBITOrO TIOTEHILIAANA, HEITOCPEICTBEHHO HE

0) mpuHajUIeKal[ie KOMITAHMM, W peanu3yeMble B TIpOLECcCe TPY/A0BOH
NeSTeTbHOCTH MM TIposiBlseMble PaOOTHHKOM B 3aBHCHMOCTH OT CTEMEHH €ro
MOTHBUPOBAaHHOCTH.




2. OcHoBHuble npunuunbi KagpoBoii noJIHTHKH

11. OcHoBHBIMH NpuHIHIIAMH KagpoBoit nmoauTtuku IlpeanpusdaTus sBiIstoTes:

1) MO3MLIMOHUPOBAHUE IEepcoHalla KaK Hambojiee LEHHOro aKTUBAa, KOTOPBIM
pacrionaraetr Ilpeanpustvie ¥ WHBECTULIMU B «YEJIOBEUECKUN KallMTal» SBISIOTCH
Haunbosiee HaleXKHBIMH, SIBIASICh QyHIaMEHTOM JieATelbHOCTH [Ipe impusaTs;

2) BKJIIOYCHHE B MpOLECC YIpaBIeHWs OTHOILUSHHUAMH U pPa3sBUTHEM BCeX
PYKOBOJSALIMX 3BEeHbEB (JTHHEHHBIX pPYKOBOOUTENCH M T.[A.), COBEpIIEHCTBOBaHUE
CHUCTEeMbl OOyYeHHs] PYKOBOSIIEro 3BeHa IIpMHLMIAM M MeTOAaM YIIpaBJICHHA
OTHOLIEHHUSMH, dallbHedImas pa3paboTka MeTOAMYECKHMX YyKa3aHHW Io pabore ¢
[IEPCOHAJIOM I PYKOBOJUTENEH BCEX YPOBHEN;

3) enuHcTBO KanpoBoii MONUTHKY NMPU OpraHU3aluy paboThl C IEPCOHAIOM BO
BCeX TMOApa3deleHUsX, MOOCTYIHas e[AuWHas TEepMHHOJIOTHS, OTKPBITOCTh U
MOHSATHOCTH TEXHOJOTUU W MEPOIPHUSTUH YIIPaBIE€HWS OTHOIIEHHSMH A BCEX
pa0OTHHUKOB;

4) mogbop, paccTaHOBKa ¥ BBIABIKEHHE KaJpoB IO INpOodecCHOHATBHBIM,
IeJIOBbIM, HpPaBCTBEHHBIM, IICUXOJOTHYECKUM KadecTBaM C HCIIOJIb30BaHHEM
COBPEMEHHBIX TEXHOJIOTHH, B TOM 4YHCJIEe KOHKYPCHOTO OTOOpa M OOBEeKTHBHON
peryIsipHOM OLIEHKH IIepCOoHAaa;

5) pasyMHOe codeTaHMe BHYTpPEHHEIo KaJpOBOIO pe3epBa U BHEIIHHMX
PEeCYpCOB TpH 3aMelleHUUd BaKaHCHU, IIpUMEHeHHe IIpakTHKM B3auMOOOMeHa
pa0OTHUKOB MEXIy 3BEHBSIMU YIIpaBIeHUs,, OOHOBIIEHHE KaJpOBOIO COCTaBa C
obecrieyeHHeM IIPEEMCTBEHHOCTH, KaueCTBEHHOE MHTEUIEKTYaJIbHOE Da3BHTHE
[epcoHaa,

6) obecrieyeHrue ONTUMAJIBHOH 3aHATOCTH paOOTHUKOB, MAaKCUMaIbHOIO
WCIIOJIF30BAHUsSl OMIBITA M MHTEIUIEKTYalbHOIO IMOTEHIMAla 4eJOBEYECKHX AaKTHBOB,
3} dexTHBHAsA OpraHu3aLus U oOecredeHne 6e30MacHOCTH TPy 1a;

7) obecrieueHue ycIoBUH IS Mpo(eCCHOHAIBHOIO pocTa pabOTHHKOB,
pPa3BUTHE CHCTEMblI MOTHUBALIMHU BHICOKOM ITPOU3BOJUTEIEHOCTH TPY/1a;

8) mommepKaHue OJArompUsITHOIO MCHXOJOTHMYECKOro KIMMaTa B TPYZOBOM
koynexkTuBe [IpeanpusTus;

9) nanpHellllee pa3BUTHE CHUCTEMBI COIMATIBHO-TPYIIOBBIX IIpaB U TapaHTH,
criocoOcTBYIOmER (OPMUPOBAHUID CO3HAHUS KOPIOPATUBHOM CIUIOYEHHOCTH H
MIPUHAUIEXKHOCTH K €IUHOMY KOJUIEKTHUBY [Ipe InpHATHA,

10) m1aHOMEpPHOCTh B YNpPaBlIeHWH OTHOUIEHHSMU Ha OCHOBE [OCTAHOBKH
KOHKPETHBIX LeJed I10 HalpaBieHHUsIM IEeATEIbHOCTH, SBISIOLIMXCS COCTaBHOM
4acThIO OOIIIe# CTpaTeruu O Pa3BUTHIO NIEPCOHANA;

11) MmakcuMaslbHOE BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IO YIIPaBICHHIO
[IepCOHAJIOM, aBTOMATH3allMs IIPOLIECCOB YIIPaBIeHHA OTHOIIEHUIMH,

12) mpakTHdeckas peanu3anys MPUHLUIOB COLHAIBHOIO IIapTHEPCTBA H
B3aUMHON OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOLIEHHSX MeXJy paboTolaTeseM
¥ pabOTHUKAMU;

13) nuHAMUYHOE pa3BUTHE CHCTEMBl YIIPaBJICHUS OTHOILIEHUSIMHU, aJ€KBAaTHO
KOPPUTHPYEMOM ¢ OJTOCPOUHBIMU UHTEpecamu [ Ipeanpusarus.
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3. KopnoparuBHbI€ HEHHOCTH H KOMINeTeHI sl pa0OTHHKOB

12. [lpennpusiTie B OTHOLIeHMHM IipoBeneHMs KaIpoBodl  MONMTUKU
PYKOBOJCTBYETCS CJIEIYIOIIAMHI OCHOBHBIMU KOPIIOPATHBHBIMHU LIEHHOCTAMH:

1) 1oOpOCOBECTHOE  BBIIOJHEHHE  pabOTBl  K&XKIBIM  COTPYIHHKOM,
BEIpakarorieecs B 3 ()EKTUBHOCTU UX TPYAa;

2) IlpeampusiTie CTPeMHUTCS CO3AaThb arMocdepy, B KOTOPOH KaXIbli
COTPY/IHUK KMEET BO3MOJKHOCTH IPENIOKHUTh HOBBIE HJICH, TOTOBBIC PpEIICHUS,
KOTOpbI€ ITO3BOJIAT YCWJINTh U YKPENHTh 3aWHTEPECOBAHHOCTh K CSATCIBHOCTH
[Ipennpuartus;

3) B3aUMOBBIpPYUKa, yBaK€HHE APYT K APYyTYy, K 3aHHTEPECOBAHHBIM TUI[AM U
[Ipennpusatus B LEJIOM.

13. Ins aktuBHOro pocra [Ipenmpusatus HyXHBI paOOTHUKH, O00JanaroIIye
CIeVIOIIMMH  KOMIIETEHUUSMU -  IpodeccHOHanu3M, MOTHBUPOBAaHHOCTE,
J0STIBHOCTh, HAIleJIeHHOCTh HA pa3’BUTHE, CMOCOOHOCTh NPHUHHUMATH pELICHHUS H
YMeHHE rPaMOTHO OpraHN30BaTh padO4Yuil IpoLece.

4. bazosble HanpaBJieHusi KajpoBoi NOJHTHKH H
OCHOBHbIe HHANKATOPBI 3¢ exkTHBHOCTH KagpoBoH NOTHTHKH

14. baszoBeiMu HanpasieHUAMH KaqpoBoli IOJUTHKH SABJISIOTCS:

1) coBepIIeHCTBOBaHME  OpraHU3alUOHHOW CTPYKTypel. Ilnanuposanwue,
noa00p U paccTaHOBKa KaJpoB;

2) oOydeHHe, MOATOTOBKA U MEPeNoAroTOBKa IePCOHAA;

3) co3maHue KaJpoBOro pe3epsa;

4) pazpaboTka W BHEAPEHHWE CHUCTEMBI YNPABICHUS PE3YJIBTATUBHOCTBIO H
MOTHBallMH PaOOTHUKOB;

5) bopMUpoBaHUE KOPIIOPATUBHON KYJIBTYPBI.

15. OcHoBHbIe HHAUKATOPB! 3¢ exTuBHOCTH KanpoBoii MOJUTHKY:

1) MpOU3BOAUTENBHOCTD U MPUOBUIBHOCTE TPYAA;

2) sKoHOMHYEecKas Jo0OaBlIeHHas CTOUMOCTD Ha | (ogHOTO) paboTHHKA;

3) pacxo/bl Ha IepcoHal;

4) TeKy4eCTh KaJIpoB;

5) TeKkyuecTh paOOTHUKOB Cpeid PyKOBOZSILErO COCTaBa,;

6) nokazaTelb cTaOMJIBHOCTHU IIepCOHAa;

7) yIOBIETBOPEHHOCTh MepcoHana.

16. 3amaun HaIpaBJICHUS «COBEPIICHCTBOBAHUE OpraHU3allMOHHON
CTPYKTYpbl. [L1anupoBaHue, 1oa60p U paccTaHOBKA KaJpOB»:

1) pery/sipHblil aHa/lIU3 OpraHMU3allMOHHON CTPYKTYpPBI € Leldbl0 oOecredeHus
COOTBETCTBHS CTPATETrMYEeCKAM LEJSIM M 3ajadaM, 4eTKOro pasfeleHHus (QyHKIHH
CTPYKTYPHBIX TOApa3aeieHuii U oO0s3aHHOCTeH paboTHUKOB, 3hdeKTUuBHON
NeSTeNbHOCTH pabOTHUKOB;

2) pa3paboTka M COBEPIICHCTBOBAHHE KBATH()HKAIHOHHBIX TpeOOBaHHH K
pabo4yuM MecTaM, POl KOPIIOPATUBHBIX KOMITETEHIIHIH;

3) yaydimeHue KadecTBa paboTEHI;



4) aHanu3  COOTBETCTBHA npo)eCCHOHATFHON ~ KOMIIETEHTHOCTH  H
KOMITETeHLIUH PabOTHUKOB TpeOOBAHMAM PabOUMX MECT;

5)aHanu3 W ydeT CTemeHH ODecreueHHOCTH Kaapamu IO KJTFO9EBBIM
JIOJKHOCTHBIM ITO3ULIUSM;

6) mouck ¥ OTGOP BHICOKOKBATM(QHUIMPOBAHHBIX CICLHATHCTOB Ha OCHOBE
KOHKYPCHEIX IPOLETYP;

7) ayTCOpPCHHT. ,

17. OcuoBHble wuHIuKaTOphl 3bdexruBHOCTH «lIMaHMpOBaHUE, noxbop H
pacCTaHOBKA KaJpOBy:

1) BpeMeHHOM MHANKATOP: BpeMs Ha 3aroHeHHE OJIHOM BaKaHCHU;

2) KadecTBEHHBIN HHAMKATOP: KOI(QOUIMEHT BEIOBITHSL KaJpOB B TEYCHHE
MepBhIX MoNroaa paboTEL.

18. 3amaun mampaBnenus «OOydeHHe, MOATOTOBKA M IEPENOATOTOBKA
nepcoHaIan:

1) mepexox OT OOPBIBOYHOIO TIOBBIILICHUS KBaIM(UKALIUA DPaOOTHHKOB K
CHCTeMHOMY OOydeHHIo, HanpaBlIeHHOMY HA pealu3aliio CTpaTerudeckiux salat
[Ipennpusarus;

2) MOBBILLIEHHE Ka4eCTBa YCIYTIH;

3) opraHM3alis CeMHHapOB, TPEHHHIOB, MaCTep-KIacCcoB Al pabOTHHUKOB KaK
3apy0e/KoM, TaK U C IPHBICYEHHEM HHOCTPAHHBIX KOHCYIPTaHTOB,

4) co31aHAEe KOPMOPATHBHBIX Y4eOHBIX MEHTPOB C ILENbio TeHepanu H
TpaHCIISAINK ONbITa BHYTpH [IpeAnpHaTHS.

19. OcHOBHBIe HHAMKaTopsl >(dexrrBHOCTH «OOyYeHUe, MOArOTOBKa H
HEPEeToAroTOBKa IePCOHaa .

1) mporeHT pabOTHUKOB, OXBAUEHHBIX cHcTEeMOM 00ydeHuUs B TEUCHUE r0/1a;

2) 3arpaTsl Ha 00y4enne | pabOTHUKA B TOX;

3) noBbIIEHHE POM3BONUTEIBPHOCTH ~ TpyAa 3a  CHCT HCIIOJIb30BaHHsA
paGOTHUKAMHU TIOTYYeHHBIX UMM HOBBIX 3HAHUMH;

4) mpoLeHT 3aTpaT Ha 0Oy4eHHe, MOArOTOBKY H NCPEeNOAroTOBKY OT doHaa
oIaThl TPy Aa,

5) BO3BPAaTHOCTH 3aTpart Ha o0ydeHue (paspaboTKa HOBBIX TEXHOJIOTHI1).

20. 3apauu HanpasneHus «Co3aHue KapOBOro pe3epBay:

1) cosgaHue U pa3BUTHE Oa3bl KaJPpOBOTO PE3EPBa;

2) paspaboTKa KpUTEpUeB OLEHKM U OpraHu3alisd orbopa paOOTHHKOB C
BBICOKHAM ITOT€HLIHAIOM;

3) pa3paboTKa U pearu3anys HHANBAAYAIbHBIX IIAHOB PAa3BUTHA pabOTHHKOB,
COCTOSIIUX B KaJPOBOM PE3EpPBE;

4) pa3paboTKa M peamu3als CHCTEMbl pOTAlMHM M 3aMCIICHHA ITO3ULINH,
MOTHBALIHS [IPOIIECCA POTALMK PAOOTHUKOB, COCTOAIIMX B KaZpOBOM PE3€pBE.

21. OcHoBHbIE HHANKATOPE! d(QhexTruBHOCTH «Co31aHle KaIPOBOro pe3epBay:

|) OpOLEHT BakaHCWHi, Ha KOTOpble (OPMHPOBANICH KaJpOBBI pe3epB,
3aMoJIHEeHHBIX PaOOTHUKAMH, BXOJAIIMMHE B KaIPOBBIH PE3€PB;

2) TeKy4ecThb Cpeld pe3ePBUCTOB.

22.3anaun HampabieHus «PaspaGoTka W BHEJpEHHE CHCTEMBl YIPaBICHHS
pe3y/IBTATUBHOCTBIO M MOTHBALMH PaCOTHUKOBY:




1) BHenpeHne S(PGEKTHBHOM M NPO3PAYHON CHUCTEMBl BO3HATPAKACHHA,
OCHOBaHHOM Ha YypOBHe KBalU(MHKALUM, KOMIETEHTHOCTH W pEe3yTbTaTHBHOCTH
pabOTHHKOB; ,

2) pa3paboTKa OCHOBHEIX HMHIMKATOPOB 3(Q(EKTHMBHOCTH AEATEJBHOCTH 14
psiia TO3ULUH;

3) BHepeHWe MOHHTOPUHIA U KOHTPOJIs BBIMOJIHEHHs TIOCTaBICHHBIX 33131 H
1es1eil, CHCTeMbI OLIEHKH pe3yJIbTaTHBHOCTH JeATeNIbHOCTH PabOTHHKOB;

4) aHaNMu3 PHIHKA TPyAd OTHOCHTENBHO 3apabOTHBIX IUIAT M TEHACHIMH ero
TIBHIKCHUS;

5) pazpaboTKa ¥ COBEpIIEHCTBOBAHME CHCTEMBI IIOOUIPEHHUH, MIPUBSI3aHHOHN K
JIOCTHKEHUSAM PabOTHUKAMH OIIPEIENEHHBIX Pe3yIbTaTOB AeATEIbHOCTH;

6) obecrieueHne COLMANBHOM 3alUThl PAOOTHUKOB;

7) obecrieyeHre BO3MOXKHOCTH NMPOGHECCHOHATBHOTO, KapbepHOr0 M JIMYHOTO
pocta pabOTHHKaM.

23. OcHOBHBle HHAMKaTOphl 3hdekruBHOCTH «Pa3spaboTka ©u BHEIpPEHHE
CHCTEeMbI YIIPaBJIE€HHUsl Pe3yIbTaTHBHOCTBIO M MOTHBALMK PabOTHHKOBY:

1) mpoueHT TIO3ULIUH, OXBa4YeHHBIX OCHOBHBIMH HHIUKATOpaMHU
3¢ PEKTUBHOCTH;

2) mpoueHT  pabOTHHMKOB, DEryJApHO  TIONY4alolMX  OLEHKY cBOeH
e TeTbHOCTH;

3) yI0BJIETBOPEHHOCTH CUCTEMOM OILIATHI TPYAA.

24. 3agauyn HanpasieHus «DopMUpOBaHUE KOPIIOPATHBHOM! KyJIBTYPBI»:

1) npoBejieHIe COIMATBHO-TICHXOI0TMYECKUX HCCIIEI0BaHUA (aHKETHpPOBAHHUE,
WHTEPBBIOUPOBAHHUE, WHIIMBUIyaIbHAs MCUX0JIOTHUYECKas JTHarHOCTHKA
COTPY.IHUKOB);

2) co3jaHue M pa3sBUTHE KOPHOPAaTHBHBIX LEHHOCTEH M COLMAIBHBIX HOPM,
perIaMeHTHPYIOIMX ToBeleHne paboTHuKa Ilpemmpusatus, paspaboTka NpaBUl
KOPIIOPAaTHBHOW KOMMYHHUKALUK ¥ KOPIIOPaTHBHOI'O CTHILA;

3) mpoBeJleHHe OPraHU3alMOHHBIX MEPOIPHSTHH, B TOM YHCIE IPOOIEeMHO-
JeJIOBBIX  COBEIIAHMI, YCHJIMBAIOIIMX  KOMAHIHYIO  paloTy, TepluMOCTh,
CILIOUEHHOCTh, TICHXOJOTHYECKH KOM(OpPTHYIO M TBOPYECKyH0 arMochepy B
TPYJOBBIX KOJIJIEKTUBAX;

25. OcHoBHOM  wHAMKATOp  3(QQEKTUBHOCTH  BBIMOJIHEHUS  3a1a4H
«DopMHUpOBaHHe KOPIOPATUBHOM KyIbTyphl»: YIOBIETBOPCHHOCTD IIEPCOHANA.

26. JIOKyMEHTBI, MPUHITHE KOTOPBIX HEOOXOAMMO B IEMNX peald3alin
KaapoBoii MOJIUTHKHA PEryIUpYyIOTCsS BHYTPEeHHUMH akTamu [Ipeanpusitus.

5. Co3naHHe U nojjepKaHue opranusaunonHoro nopsiika B llpeanpusituu

27. BaxHEHIINM yCIOBHEM TOCTHXKEHHS cTpaTernueckux ueneit [peanpusarus
sBisieTcsl 0e3yCJIOBHOEe BBINOTHEHHE BCEMM COTPYAHHKAMU CBOMX JOKHOCTHBIX
obs3anHOCTel, COOMOAEHHE TPYAOBOM, IPOM3BOJCTBEHHON U TEXHOIOIHYECKOH
NUCIMIUIMEEL, TpeGOBaTEeNbHOCTh PYKOBOAUTENeH K IMOJYMHEHHBIM, O€3yCIIOBHOE
BBIOJIHEHHE  IOJYMHEHHBIMA  DACTOpSUKEHMH,  YKasaHHH M MOCTaBICHHBIX
pykoBoauTensimu paboumx 3anaHuil. OCHOBOH HCIIONHUTEIBHOCTH SABIIACTCHA
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OpraHM3allMOHHBIN nHopsaok B IIpennmpusaTud, KOIAa COTPYAHHKH  3HAKOT
1 BBIIIOJHAIOT CBOH JOJLKHOCTHBIE 0053aHHOCTH, 3aMKCHPOBAHHBIE B JOIDKHOCTHEIX
WHCTPYKLUAX, PYKOBOAUTEIH HECYT OTBETCTBEHHOCTH 3a IIPHHSATHIC PEIICHHA
B paMKax CBOE# 30HBI OTBETCTBEHHOCTH.

28. [paBHiia MPOM3BOACTBEHHOIO NOBECHUS perjlaMeHTUupytoTes [IpaBunamu
BHYTPEHHEr0 TPYHOBOIO DPAaCIOpAAKa, ITHYSCKHE HOPMBL JEJI0BOTO IMOBEACHHS B
Ipennpustit pernameHTHpyioTcs Ilpapuiamu  CIy)XeOHOH JTHKH pa0OTHHKOB,
NOKHOCTHEIE OOS3aHHOCTH, ITIpaBa M OTBETCTBEHHOCTH PETJIAMEHTUPYIOTCS B
TPYAOBBIX JOTOBOPAX, AODKHOCTHBIX MHCTPYKIMSX, TOJIOKEHHUSX M perijaMeHTax
IIpennpusarus.

29. Eciu  OpraHW3alMOHHBIA IOPSAOK SBISETCS OCHOBOM JeSTEIbHOCTH
IIpeanpusTys, TO 100ble HapyIIeHUs JaHHOTO Iopsi/ika OyayT paccMaTpuBaThCA Kak
Cephe3HBIH  IMPOCTYNOK, IOUIEKAIIMHA COOTBETCTBYIOLIEMY HAKa3aHHIO  Kak
9KOHOMHYECKOTO, TaK ¥ aAMUHUCTPATUBHOIO XapaKrepa.

7. 3akauYdTe/IbHbIE MOJIOKEHHUS

30. KampoBast monuTHKa, NpoBoauMas B IIpennpusTuii, npu3BaHa yKpEIHThb
YBEPEHHOCTH pa0OTHHUKOB B BOCTPeOOBAaHHOCTH CBOEr0 TPYZa, CIPaBeIMBOM OLEHKE
JeSTeJIBHOCTA 7d  OOecnedeHus JOJIOCPOYHOI0 BBICOKOI'O 3KOHOMHYECKOro
noteHiyana [IpeanpusiTusi, COXpaHeHMst U IPUyMHOKEHUS €r0 UHTEJUICKTyalbHOro
KaIuTana.



